Worcester Area intergroup, Inc.
Delegates Meeting Minutes
January 8, 2026

(Presented at February 12, 2026 meeting)

7:03 pm Ted K opened the meeting with a moment of silence followed by the Responsibility Statement
and introductions. Ted K reminded the group that Service Sponsors are a vital part of service. Brandy H,
Fred F, and Christine T volunteered to be a Service Sponsor.

Introduction of Attendees:

Ted K. Alt. Chairperson

Brandy H. Office Manager/Zoom/Come As You Are
William S. Treasurer

Karen B. Worcester Mid-Day

Teresa P. Wednesday Night BBSS
Rebecca W. Secretary

Paul B. Main South Sobriety

Sean O. Dudley Day At A Time/Corrections
Jeff L. Liaison to Area 30

Naomi D Trustee/People Helping People
Christine T. Worc. Sat. BBSS/Alcathon
Cathy H. Chairperson

Fred F. Website

Joahua D. Saturday BBSS

Jenn D. Alcathan Chair

Allison D. It All Starts Here

Nick J. The Way Out

Jimmy K. Interested AA

Jess C. Auburn Happy Hour



Individual Anniversaries: The delegates congratulated Ted K on celebrating 9 years of sobriety.

Reminder about Voting: Only group delegates or their alternates are permitted to make motions, second
them, and vote.

Reminder about Time: Be aware of time allocation to allow all agenda speakers to present during the
meeting.

Ted K. read the Safety Card.

Secretary’s Report (Rebecca W.): A motion to accept the January 2026 minutes was made and seconded.

Treasurer’s Report (Bill S.):

A motion to accept the Treasurer’s Report was made. The motion was seconded.
See Treasurer’s Report for details.

Office Managers Report (Brandy H.):

All Conference-approved books will be going up in price by $3.00 each beginning February 1st, 2026.
Refer to the Report for December contributions and product sales.

Website Report (Fred F.):

Hosting fee is $74.98 year to date. Monthly average page views per visit was down 4.3% at 4.86. All AA
events have been posted to the website calendar.

Alcathon Report (Jenn D.)

Jenn D and Joe are the 2026 Alcathon chairs.

Corrections Report (Sean O.):

Meetings continue on Thursdays at the Worcester County House of Corrections (WCHOC) from 6-7pm.
Sean O reached out during AA related announcements at a few meetings and have finally found interested
volunteers. Feedback has been excellent from inmates. There is an average of 8 inmates (down from 10
last month) in attendance each week. ICM (Internation Corrections Meetings) has a virtual meeting the
held first and last Sundays @ 6pm EST, all other Sundays 11am EST. All are welcome to attend.

See Report for Zoom meeting information.

Hotline (Naomi D):

The team is working great together and covering others shifts as needed. Brady and Naomi continue to
work on the log in issues. Hotline is open when the WAI office is closed.

District 30 (Jeff 1.):

The meeting took place on December 17, 2025. Jeff was unable to attend. Next meeting is February 25,
2026 at 730pm.

See report for details.

Zoom Report (Brandy H.):



In December there were 268meetings with 1,462 participants. Reminder, these numbers are for meetings
running under the WAI Zoom account. The 268 meetings do not include meetings held on private
accounts.

Old Business:

Open positions include PI Committee, Alternate Treasurer, Alternate Secretary, Trustees, Treatment
Committee, Social Committee Chair, and Beacon. Ted K has assumed the position of Alternate Chair.

New Business:

The following individuals were motioned and approved to assume open positions: Christy B for Trustee,
Jimmy K. for Treatment Committee Chair, and Michelle S. for Social Committee. Nick is interested in
learning of the Web Hosting position from Fred F. The establishment of a Website Committee was
approved. The Chair will hold the position for a fixed term.

What’s On Your Mind:

None
7:57 pm Adjourned, Serenity Prayer
Next meeting: February 12, 2026 @ 7:00 pm



