Worcester Area Intergroup, Inc.
Delegates Meeting Minutes
February 12, 2026
(Presented at March 12, 2026 meeting)

7:01 PM: Cathy H. opened the meeting with a moment of silence followed by the
Responsibility Statement and introductions. Ted K reminded the group that Service Sponsors
are a vital part of service. Brandy H. and Fred F. volunteered to be a Service Sponsor.

Introduction of Attendees:

Ted K Alt chair

Brandy H Office Manager/ Zoom
William S. Treasurer

Karen B. Worcester Mid-Day

Teresa P. Wednesday Night BBSS
Wendy S. Acting Secretary

Paul B. Main South Sobriety / D25 Liaison
Jeff L. Liaison to Area 30

Naomi D. Trustee/ People Helping People/ HALTIine
Cathy H. Chairperson

Fred F. Website

Joshua D. Saturday BBSS

Jenn D. Alcathon Chair

Nick J. The Way Out

Jess R. Auburn Happy Hour

Kristi B. Trustee

Lynne S. Interested A.A.

Sandra L. Interested A.A.

Emily C. Eternal Vigilance

Jennifer M. Shrewsbury Women's BBSS

Billy B. Interested A.A.

Individual Anniversaries: Jennifer M. - 4 years

Reminder About Voting: Only group delegates or their alternates are permitted to make
motions, second them, and vote.

Reminder About Time: Be aware of time allocation to allow all agenda speakers to present
during the meeting.

Ted K. read the Safety Card.
Secretary’s Report: No report since secretary was absent.

Treasurer’s Report (Bill S.): A motion to accept the Treasurer’s Report was made. The motion
was seconded and accepted. See Treasurer’s Report for details.



Office Manager’s Report (Brandy H.): Contributions and product sales are down from the
previous month and January 2025. Prices on literature are going up even for old stock.

Website (Fred F.): Expenses $120. 29,000 visits, up 14%. Calendar and other items updated.
Web Chair documentation in process.

Alcathon Report: No report.
Corrections Report: See document.

Hotline (Naomi D.): All shifts are covered. Logging in issues have necessitated her facilitating
transfers of line personally at all hours. Is looking to be replaced. Bill B. will explore and fix line
transference issues as soon as possible

District 30.(Jeff L.). No meeting was held so there is no report.

District 25 (Paul B.): The District still has several open committee positions. Some visits have
been made to facilities. Reminded about NERASA in Maine. Will pass meeting lists out at GSR
meetings.

District 26 (Fred F.): Comedy show in March. All positions covered.

Zoom Report (Brandy H.): In January, 242 meetings, 1,642 participants. Reminder: these
numbers are for meetings running under the WAI Zoom account. The 242 meetings do not
include meetings held on private accounts.

Old Business: Still looking for an Alternate Treasurer. Also, still need Beacon Editor as well as
Treatment, Social and Public Information Committee Chairs. We now have four Trustees,
including newly approved Bill Beers and Lynn Swenson.

New Business: Stimulated by a member’s issue with inaccurate printed meeting lists,
discussion covered how often and how many lists are printed and how they are updated. To
encourage wide distribution of the many existing lists, officers and delegates will bring them to
in-person meetings. Reprinting was agreed to be planned for April or May. Members will be
encouraged to provide Brandy H. with information on meeting openings, changes and closures.

What’s On Your Mind: None.
8:00 PM Adjourned, Responsibility Prayer

Next Meeting: March 12, 2026



