
Worcester Area Intergroup, Inc. 
Delegates Meeting Minutes 

March 12, 2026 

7:01 PM:  Cathy H. opened the meeting with a moment of silence followed by the 
Responsibility Statement and introductions.  Ted K. reminded the group that Service Sponsors 
are a vital part of service.  Brandy H. and Fred F. volunteered to be a Service Sponsor.


Introduction of Attendees: 
Ted K.	 	 Alternate Chair

Brandy H.	 Office Manager/Zoom/ Alternate Delegate GHP

William S.	 Treasurer

Karen B.  	 Worcester Midday

Wendy S.	 Alternate Secretary

Paul B.		 Main South Sobriety/D25 Liaison

Cathy H.	 Chairperson

Fred F.		 Website

Jenn D.	 Alcathon Chair

Jess R.	 Auburn Happy Hour

Kristi B.	 Trustee

Lynne S.	 Trustee

William B.	 Trustee

Jim A.	 	 Alternate Delegate The Way Out

Charlie S.	 Liaison D26


Individual Anniversaries: None


Reminder About Voting:  Only group delegates or their alternates are permitted to make 
motions, second them, and vote.


Reminder About Time:  Be aware of time allocation to allow all agenda speakers to present 
during the meeting.


Cathy H. read the Safety Card


Secretary’s Report:  Meeting Minutes from the January Delegates Meeting, submitted by 
Secretary Becky Weston in absentia, were distributed.  Report was accepted with one minor 
correction.  Also distributed were the Meeting Minutes from the February Delegates Meeting, 
submitted by Alternate Secretary Wendy Stone. Report was accepted.


Treasurer’s Report (Bill S.):  Report was accepted.


Office Manager’s Report (Brandy H.):  Contributions and product sales are down from 
January, but could be due to short month.  Cathy H. requested delegates and others take 
existing meeting lists to distribute, with updated printing planned for April or May.  Report was 
accepted.


Website (Fred F.): Expenses $144.94.  Visits down a little for the month. Web calendar 
updated.  He is documenting the process of maintenance for subsequent web managers. He 
linked the site to Safety in AA videos from GSA.  Worcester Intergroup web hosts sites for 



Districts and Area 30 treatment data. Their web host was replaced.  A form on the site was 
affected by bad actors, so he hardened it.  Report was accepted. 


Beacon Report:  No report.  Position is open. 


Alcathon Report:  No report.


Corrections Report:  Report included.  Please see Sean O. with questions.


Hotline (Brandy H.):  Team works well together.  Login issues are being solved by change to 
Grasshopper Voice Over IP product.  Report included.


District 30:  See detailed report.


District 25:  See detailed report, especially on practice of using multiple chairs to divide up 
responsibilities for Treatment coverage.  


District 26:  No report.  Weather cancellations.


Public Information:  Position open.


Social Committee:  Position open.


Zoom Report (Brandy H.):  February meetings and participation slightly down, but this may be 
due to short month.  This only covers WAI supported meetings, not private licenses.


Old Business:  Alternate Treasurer position and others are open.


New Business:  None


What’s On Your Mind:  None.


8:00 PM Adjourned, Responsibility Prayer 

Next Meeting:  April 9, 2026


