7:03 pm Ted K opened the meeting with a moment of silence followed by the Responsibility Statement
and introductions. Ted K reminded the group that Service Sponsors are a vital part of service. Brandy H
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volunteered to be a Service Sponsor.

Introduction of Attendees:

Ted K. Chairperson

Brandy H. Office Manager/Zoom/Come As You Are
Naomi D. Trustee/HALTline/People Helping People
Adrian A. 1** Edition and 12 Traditions

Emily C. Eternal Vigilance

William S. Treasurer

Karen B. Worcester Mid-Day

Teresa P. Wednesday Night BBSS

Rebecca W. Secretary

Joe N. Webster Triton

Charlie S. Liaison D26

Jeff W. Social Committee/The Way Out

Warren H. Daily Choice

Jen D. Come As You Are

Christine T. Worc. Sat. BBSS/Grafton Reflections
Maura T. The Way Out

Brooke H. Millbury Traditions

Individual Anniversaries: The Committee congratulated Christine T. on celebrating 37 years.

Reminder about Voting: Only group delegates or their alternates are permitted to make motions, second
them, and vote.




Reminder about Time: Be aware of time allocation to allow all agenda speakers to present during the
meeting.

Ted K. read the Safety Card.

Secretary’s Report: March 2025 minutes were submitted and accepted.

Treasurer’s Report:

A motion to accept the Treasurer’s report was made and seconded.
See Treasurer’s Report for details.

Office Manager’s Report: (Brandy H.)

March 2025 month over month contributions and year to date contributions and product sales were up.
Worcester Area Intergroup (“WAI”) spent $2,779.80 on product purchases in March. A card order was
placed with a new vendor, Serene Machine, replacing Valley Graphics. The order should arrive in 2
weeks. WALI has used Serene Machine previously. WAI moved away from the vendor because orders
must be placed by fax. The next WAI office closure will be Monday, May 26 in observance of Memorial
Day.

Website Report:

Taken as read.
Alcathon: (Christina T.)

In the April 7 meeting, attended by 3 Committee members, the 4™ of July Alcathon was discussed. The
Alcathon will be at the same time from 11am-6pm. Flyers are up on the WAI site. If groups are
interested in speaking, they are to email alcathon@aa.worcester.org by May 25. Each group will be
allotted an 1 hour time slot. On June 2 the groups speaking will be drawn randomly.

Treatment Facilities:

Taken as read.

Holly B.’s position as Treatment Facility Committee Chair is now open.

Corrections: (Sean O.)

Taken as read.
HALTline: (Naomi D.):

All shifts are covered. Karen B. is replacing a HALTLine team member who is leaving. The HALTLine
is open when the Worcester Area Intergroup (“WAI”) office is closed.

See report for days and times of HALTline coverage.
Liaison (WAI-Area 30): (Jeff L.)
The next meeting is April 23, 2025.



Liaison (WAI-District 25):

The position is open.

Liaison (WAI District 26): (Charlie S.)
A verbal update was provided.

Public Information:

The position is open.

Social: (Jeff W.)

On April 26 at 1130am to 1pm an AA sober event hosting workshop will be held at Antonio’s Pizza in
Worcester, MA. The event will provide experience and information on how to get involved, host, plan,
network, outreach and develop sober events within AA. The Halloween Party social event has been
scheduled. After the workshop ideas on the next social event will be discussed.

Zoom: (Brandy H.)

See report for details.

It was noted WAI has 10 Zoom licenses that can be used for scheduling AA meetings.
Old Business:

Service positions remain open for PI Committee, Alt. Treasurer, Alt. Secretary, and Liaison to District 25,
and Treatment Facility Committee Chair.

New Business:
None

What’s On Your Mind?:

None

7:38 pm Adjourned, Serenity Prayer
Next meeting: June 12, 2025 @ 7:00 pm



