
 

 

Worcester 7 Intergroup, Inc. 

Delegates Meeting Minutes 

June 11, 2026 
 
 
7:02 PM: Chairperson (Cathy H.) opened the meeting with a moment of silence followed by the 
Responsibility Statement.  She reminded the Group that Service Sponsors are part of service.  Fred F. and 
Brandy H. volunteered to be a Service Sponsor. 
 
Introduction of Attendees: 
 
Cathy H., Chairperson 
Ted K., Alternate Chairperson 
Brandy H., Office Manager/Zoom/GHP/HALTline Co-Chairperson  
William S., Treasurer 
Karen B., Worcester Mid-Day 
Wendy S., Secretary 
Fred F., Website 
Jeff L., Liaison to Area 30 
Naomi D., Trustee/People Helping People/HALTline Co-Chairperson 
Ray M., State Convention 
Kristi B., Trustee 
William B., Trustee 
Lynne S., Trustee 
Charlie S., Liaison D26 
Jenn D., Alcathon Chair 
Jennifer M., Shrewsbury Women’s BBSS 
Paul B., Liaison D25 
Teresa P., Wednesday Night BBSS 
Amanda, Interested AA 
Jackie, Interested AA 
Bill G., State Convention 
Gabby S., Worcester Gratitude 
Tom, Main Street Sobriety 
Robert S., Shrewsbury BB Workshop 
 
Welcome to New Delegates:  Gabby, Worcester Gratitude 
 
Individual Anniversaries:  Naomi D., 52 years; Kristi B., 4 years; Jackie, 1 year; Amanda, 1 year 
 
Reminder about Voting:  Only Group Delegates (or their Alternates) can make motions, second them, 
and vote. 
 
Cathy H. read the Safety Card. 
 
Secretary’s Report (Wendy S.,):  Written report was distributed and accepted as presented. 
 
Treasurer’s Report (William S.):  Report was read and accepted as presented. 
 



 

 

Office Manager’s Report (Brandy H.):  May contributions ($3,997.13) were down about $300 from 
April, and product ($3,497.60) were up about $80.  However, both are down, year on year, by $6,860.81 
and $3,202.56 respectively.  New meeting lists are in.  The office will be closed on July 4, a Saturday.  
Cathy H. requested that Brandy include new meeting lists in the delegate packets for next month’s 
meeting. 
 
Website (Fred F.):  Web hosting fees and expenses for the year are $295.50 with web site visitors up 
more than 30% from April, while average page views per visit are down 14.7% from April.  Pages have 
been updated appropriately and Navigation Buttons enhanced. 
 
Beacon:  Open. 
 
Alcathon (Jenn D.):  Considerable discussion on committee buying supplies, with Brandy pointing out 
stock in office vault and WAI’s BJ’s card  as a non-profit.  Jenn indicated only wanting one Big Book per 
hour from WAI.  Discussion about budget.  Brandy and Jenn commit to speaking to clarity.   
 
HALTline (Naomi D.):  The new Grasshopper system is working well.  Brandy is handling computer 
changes and Naomi is handling schedules and member contact lists.  Coverage is active whenever the 
WAI office is closed. 
 
Area 30 (Jeff L.):  Reported from the Area 30 Post Conference Assembly on May 16, 2026.  Financial 
information included that Group Numbers are now 9 digits, not 6 digits as previously, affecting how 
contributions are made.  Also included were highlights of the Delegates report from the 76th General 
Service Conference (more on Area 30 website) including that, of 1,424 active groups in Eastern MA, only 
27.53% contribute to General Services; a 5th Edition of the Big Book was approved with minor changes 
and some new stories; and AA World Services is phasing out printed versions of the Final Conference 
Reports. 
 
District 25 (Paul B.):  Discussed open and newly filled positions, and reported that the Area 30 Delegate 
went over Conference Advisory Actions of the 76th General Service Conference.  Also noted concerns 
with paper meeting lists being inaccurate despite website being updated. 
 
District 26 (Charlie S.):  Also discussed concerns with printed lists.  General discussion on how to 
submit changes. (On-line for both.  Fred updates website; Brandy updates master list for printing.)  
Planned activities include a trip to WooSox.  They are also discussing hosting an Area Assembly. 
 
Public Information:  Open. 
 
Social:  Open. 
 
Zoom (Brandy):  April:  251 meetings with 1975 participants.  May:  274 meetings with 2027 
participants. 
 
Old Business:  Open positions include:  Beacon; Public Information; Social. 
 
New Business:   
 
✦ Billy B. appointed by Chairperson Cathy Hamilton as Chair of Public Information Committee. 
✦ Charlie asked Brandy if there is a 12 Step Workbook.  She informed him there is not an AA 

workbook, but Hazelden has one. 



 

 

✦ Lynne reported she is available to any group or district interested in her bringing the display triptych 
she created about WAI, what it does and doesn’t do. 

✦ Brandy reported the Area Delegate wants to update us on the recent General Services Conference.  
Decided on next months board meeting. 

 
What’s On Your Mind:  Bill G. reported on the AA Massachusetts State Convention being held 
November 6-8, 2026.  Western Massachusetts is running this year’s convention.  The website has room 
availability and prices.  Help is needed on the Planning Committee.  The next meeting is the last Tuesday 
of July, Best Western Hotel, Marlboro, 7:00 PM 
 

8:06 Adjourned, Responsibility Prayer 
 

Next Meeting:  July 9, 2026 
 
 


