Worcester Area Intergroup, Inc
Delegates Meeting
July 11, 2019

Meeting opened at 7:05 pm with a moment of silence and the responsibility pledge. A
word was said about service sponsors.

Introductions were made. Twenty three in attendance. See attachment
Sign in sheet circulated. New Delegates welcomed as well as visitors. Anniversaries
acknowledged.

Secretary's minutes: no questions accepted

Treasurers Report: Presented bt Ted K

Total Income 7996.55, Cost of goods sold 3647.78, gross profit 4,348.77. Total office
expenses 4,589.63, Checking balance 13,706.62, Debit card balance 674.83, Petty
cash 150.00 Committee Remaining budget balance 10.129.07, available funds
14,531.42, prudent reserves 8,000, and net available funds 6.531.42 report accepted

Office managers report: Meeting lists will not be ordered till the fall. Group contributions
are down 1,550.06. Pictures were circulated showing new office layout. Reminder that
orders can be placed for special coins or large amount of books. Please give a months notice.
See Brandy. The open house will be held in the office at 100 Grove St 3rd floor August 14th
5-8:30 pm. Join us for pizza, snacks and coffee. Committee meetings can be held in the back of
the office for 20 dollars an hour. Needs to booked in advance and not during office hours,

Website Report: We had 13,379 hits this month. That is a decrease of 448 hits compared to last
month. Busiest day was June 19th with 632 hits. Meeting guide app available on your mobile
device. If you have an event, notify webmaster@ aaworcester.orq . Monthly fee for web hosting
paid 16.99 for July. Remaining committee balance is 377.89

Alcathon Report: First meeting with only three in attendance was held June 26 th. Next meeting
July 29th at 100 Grove st suite 314 at 6pm. Brandy has contacted clear channel regarding
billboards. The cost this year is 400.00 for two billboards. Still looking for district 25 alcathon
cochair. Books to be donated by District 25 will be voted on in October. We are asking groups
to have a host /or hostess from the group for the hour they are allotted to speak. Creamer and
milk will be asked to be supplied by the group. Father Madden wili be contacted shortly.

Treatment facilities: Weekly postings of available commitments are being filled with this method.
Biggest need is women only unit at Spectrum. The Willows Program Spectrum CSS female unit
and Faris center female unit are in dire need of commitments. Also the Recovery center in
Worcester is looking for a meeting Tuesday 7:30-8:15 see Robert or Matt for details. The
Webmaster is also helping with updating the calendars on the site. Drivers are also needed.

Haltline Report: We have several openings that need filing. Also Labor day coverage 10-2pm.
See Brandy if you can help.

Social Committee Report: Next game night August 2nd 6:30 -9:30 at Trinity Church in Northboro
23 Main street. Join us for food, meeting and tellowship while piaying games. This meeting will
have ICYPAA joining us for their meeting at 5 priot to dinner. All are welcome. July game night
went on as schedule thanks to Jim. Email Emily at social@aaworcester.org




3.The Beacon committee report;

Deadline for August 2019 is July 17th. Iif you have any AA related events please include a pdf or
flyer for inclusion for the next month. July issue is available at the office.

Bookie exchange report: There has been a decrease in requests of 5 since last month. There
have been 213 posts in 2019 however so it is being used. email is
bookieexchange @aaworcester.org or see Stoney

ICYPAA report: Conference being held at Boston Copiey Marriott August 22-25 2019,
Pre-registration is 35 dollars . The main hotel is full but Sheraton is connected by the mall. Book
your reservations at https:/marriott.com/event-reservations/link.m?
id=1562162358879&key=GRP&app=tesvlink. room rate 209,00 night

Other events Boat party in NYC has already happened. Also a roller boogie event happened on
July 27th.

A beach bash is being held August 17th 10-6 pm 1 Beach rd Salisbury Ma. Suggested donation
15 dollars. The host committee meets twice monthly. The first and third Sundays at 3pm at 21
Channel St Boston. For more info see Becky. becksk8 @me.com

Old business: Pancake breakfast is being scheduled by the social committee.
New Business: 30th Mass State Convention meeting See Sean K

Meeting adjourned at 8:02 pm
Respectfully submitted Alice



Delegate’s Meeting Attendance 07/2019

21 in attendance:

Steve 0. — Alt. Chair/ Corrections Chair

Alice B. — Secretary

Paula T. — Alt. Secretary

Ted K. — Alt. Treasurer

Brandy H. — Office Manager/HALTline Chair/Del. Worc. BB164
Sean K. — Trustee/ Area 30 Liaison

Linda D. - Trustee/Del. Worc. Way of So briet!
Danele P. - Del. Websterfﬂﬁi‘@&&\«s /\l\SCTS
Suzanne D. - Del. Worc. BBSS

Kristy — Alt. Del. Shrews. Eternal Vigilance

John Mcl. — Beacon Editor

Colleen A. — Del. Shrewsbury Gratitude

James P, — Alt. Del. Worc The Way Out

Bill S. - Bookie Exchange/Del. Northboro Sat. Morning
Kim N. — Del. Millbury Traditions

Bill W. — District 25 Grapevine Chair

Hilary D. — Del. Main South Sobriety

Sean S. — Del. It All Starts Here

Matt H. — Treatment Committee / Del. Daily Choice
Rebecca C. — ICYPAA Liaison

Nanette P. — Interested AA



