
Worcester Area Intergroup, Inc. 
Delegates Meeting Minutes 

October 8, 2026 

7:05 PM:  Chairperson Ted K. opened the meeting with a moment of silence followed by the 
Responsibility Statement.  He reminded the group that Service Sponsors are part of service.  
Brandy H. volunteered to be a Service Sponsor.


Introduction of Attendees: 

Ted K.	 	 Chairperson

Brandy H.	 Office Manager/Zoom/Del. GHP/HALTline Co-Chair

William S.	 Treasurer

Karen B.	 Del. Worcester Mid-Day

Wendy S.	 Secretary

Naomi D.	 Trustee/Del. People Helping People/HALTline Co-chair

Jennifer M.	 Del. Shrewsbury Women’s BBSS

Fred F.		 Website Committee

Paul B.		 District 25 Liaison/Del. Main Street Sobriety

Jeff S.	 	 Del. Eternal Vigilance

Sean O.	 Del. Dudley Day At A Time/Corrections Committee

Casey N.	 Interested AA

Tim H.		 Interested AA

Chris C.	 Del. Way of Sobriety

Jackie C.	 Del. Come As You Are

Jen D.	 	 Interested AA

John L.	 Del. Charlton Zoombreakers


Welcome to New Delegates:  Chris, Way of Sobriety


Individual Anniversaries:  None


Reminder About Voting:  Only Group Delegates (or their Alternates) can make motions, 
second them, and vote.


Ted K. read the Safety Card.


Secretary’s Report (Wendy S.):  Report was distributed, reviewed, and accepted as 
presented.


Treasurer’s Report (William S.):  Report was read and accepted with one change.  Ted K. 
encouraged all to go to their groups and encourage increased donations to Intergroup.


Office Manager’s Report (Brandy H.):  September contributions at $5654.91 were up 
$2325.70 from August.  September product sales at $3078.15 were down $1026.55 from 
August. Year-to-date contributions are down $4081.31 and product sales are down $1738.53 
from last year. The office will be closed on November 26, Thursday, Thanksgiving Day, and 
December 25, Friday, Christmas Day.


Website (Fred F.):  Web hosting fees and expenses year-to-date are $424.45.  Monthly website 
visitors were 46,869.  Monthly average page views per visit were 3.35.  Pages have been 



updated appropriately.  Noteworthy updates include a new link to historical archival documents 
maintained by AA General Services in New York.


Beacon:  John L. is taking over as Editor and a new issue will be linked.


Alcathon:  While the Alcathon Chair was not present, Fred F. and others noted a WAI website 
announcement that meetings wishing speaker slots for the Thanksgiving, Christmas and New 
Year Alcathons must submit emails noting their interest by November 1.  Selections will be 
made by random drawing on November 2.  Actual Alcathon hours are not known at this time, 
but the events will be held at Salem Covenant Church, Worcester.


Treatment Facilities:  Open


Corrections (Sean O.):  Meetings on Thursdays at Worcester County House of Corrections, 
6-7 PM, continue with 4 volunteer attendees and an average of 12 inmates reading the Big 
Book.  District 25 also has meetings at that facility.


HALTline (Naomi D.):  Coverage of the WAI phone line continues for all hours that the WAI 
office is closed.  A replacement for 7 PM Saturdays to 10AM Sundays is being sought.  


Area 30 Liaison (Jeff L.):  No report.  Area did not meet since last WAI meeting.


District 25 (Paul):  Further discussions on voting were held and decisions made.  Several 
positions are open.


District 26:  No Report.


Public Information:  No report.


Social:  Open


Zoom (Brandy H.):  In September, 217 meetings with 2145 participants utilized the WAI Zoom 
rooms.


Convention:  The 62nd Massachusetts State Convention is planned for November 6-8 at the 
Best Western Hotel in Marlborough, with the next planning meeting on October 27, 6 PM on 
Zoom, 878 4199 4146, Passcode hkJvj8.


Old Business: None


New Business:  Nominating Committee Member Wendy S. announced nominations for 2027, 
introduced those present, and read statements from those who could not attend. Election will 
be held at the November 12 meeting of the Delegates. Nominations include:

	 Alternate Chair	 Tim H,

	 Secretary	 	 Wendy S.

	 Alternate Secretary	 Sara P.

	 Tresurer	 	 Casey N.

	 Alternate Treasurer	 Grace

	 Beacon Editor		 John L.

	 Social Committee	 Emily


Adjourned 8:06 PM     Next Meeting:  November 12, 2026


