Worcester Area Intergroup, Inc.
Delegates Meeting Minutes
August 13, 2026

7:06 PM: Chairperson Ted K. opened the meeting with a moment of silence followed by the
Responsibility Statement. He reminded the group that Service Sponsors are part of service. Brandy H.
volunteered to be a Service Sponsor.

Introduction of Attendees:

Ted K. Chair

Brandy H. Office Manager/Zoom/Delegate GHP/HALT Co-Chair
William S. Treasurer

Karen B. Delegate Worcester Mid-Day

Wendy S. Secretary

Jeff L. Liaison to Area 30 (excused)

Naomi D. Trustee/Delegate People Helping People/HALT Co-Chair
Jenn D. Alcathon Chair (excused)

Jennifer M. Shrewsbury Women’s BBSS

Jess R. Delegate Auburn Happy Hour

Jackie C. Delegate Come As You Are

Jim Delegate The Way Out (Alt.)

Amanda Interested AA

Welcome to New Delegates: None. Jackie remarked she been sent the incorrect information package
from the Intergroup office: GSR instead of Delegate. The appropriate information will be sent to her.

Individual Anniversaries: Wendy S., 39 yers

Reminder About Voting: Only Group Delegates (or their Alternates) can make motions, second them,
and vote.

Ted K. read the Safety Card.
Secretary’s Report (Wendy S.): Report was distributed, reviewed, and accepted as presented.

Treasurer’s Report (William S.): Report was read an accepted. Report included several graphs which
were discussed. Chairperson Ted K. encouraged attendees to promote contributions in meetings.

Office Manager’s Report (Brandy H.): July contributions at $3884.72 were down $2082.93 from June.
July product sales at $3127.90 were down $124.84 from June. Year-to-date contributions are down
$4839.59 and product sales are down $2518.80 from last year. The office will be closed on Monday,
September 7, Labor Day.

Website (Fred F.): Fred was not present but submitted a report. Web hosting Fees and expenses year to
date are $374.97. Monthly web site visitors were 69,517, up over 5% over June. Monthly average page
view per visit were up almost 6% month to month. Pages have been updated appropriately.



Beacon: Open.

Alcathon (Jenn D.): Email to Brandy H. indicated that the Committee is planning to begin work on the
winter holiday alcathons in late September or early October. The Salem Covenant Church has been
booked for the three winter holidays.

Treatment: Open

Corrections (Sean O.): No report

HALTIine: Grasshopper has been working effectively and volunteers are covering all non-office hours.
Discussion concluded that a report should be provided next month on how many calls are ficlded and any
other data that can be ascertained.

Area 30 (Jeff L.): No report

District 25 (Paul B.): No report

District 26 (Charlie S.): No report

Public Information (Bill B.): Emailed Brandy H. with information that he is finding contacts at
hospitals like UMass, sober houses like Washburn, the Worcester Sheriff’s office, Courts and elsewhere
to whom he can deliver AA materials.

Social: Open

Zoom: Intergroup’s Zoom account supported 237 meetings with 2069 participants in July.

Old Business: The following positions are currently open: Alternate Chair, Alternate Treasurer,
Alternate Secretary, Treatment, Social and Beacon.

New Business: A Nominations Committee is required to find candidates for available positions. Officers
serve one year. Alternates serve as such for one year and then rotate into the position they supported for
one additional year. Trustees serve two years. The Nominating Committee is: Jackie, Chair; Wendy S;
Naomi D.

State Convention (Bill G): No report

What’s On Your Mind: Discussion on the Beacon, including making it an electronic document or
documents linked to the Intergroup website.

Adjourned 7:46 PM

Next Meeting: September 10, 2026



